
Managing Technology 
Change
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Focus Points

• The pace of IT change
• What is IT change management?

• Why bother?
• The psychology of change
• A practical approach

• Questions & comments
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What does it mean?

• Technology presenting opportunity to
– differentiate in the marketplace
– improve efficiencies
– transform how we do business

• The workplace is changing…rapidly
• Homelife is changing…rapidly
• People must adopt technological 

change…rapidly

This is where IT Change Management comes in!!
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What is IT change management?

• IT Change management: structured set of activities to 
psychologically transition individuals, teams and/or 
organisations from a current state to correctly adopting 
new technology

VS
• Project management: the process by which projects

are defined, planned, monitored, controlled and 
delivered such that the agreed benefits are realised

Change management is personal!
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Why bother?

• 70% of organisation change efforts fail

• Risks of poor adoption of IT solution
– Implementation timeframes blow-out
– Reputation declines
– Costs increase
– Benefits not truly realised

• Technoholism
– Most white-collar workers spend 8 hours using 

computers, everyday

• WPH&S obligation…watch this space
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Research shows
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The psychology of change

We must understand “the system”
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Change takes energy…

• Popele raed snetenecs lkie
this eevn with ltetres
rerararngegd

• Our brains create hardwired 
shortcuts

• Far more effort required to 
deal with new information
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Stages of Change 

Denial Resistance Adaptation
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(Adapted from Bridges, 1994)
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To adopt a new IT Solution…
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With CLARI-T
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Top IT Change Tactics

Attention
• Transform the charter / purpose into a memorable communication 

experience
• Logically group stakeholders for basis of communication plan
• Assess impacts by role and communicate changes as a solution 

(change, description and support)

Attitude
• Gain leadership support…early and maintain
• Engage change champions…early and maintain
• Have courage to listen to resistance and own mistakes (don’t defend)

Ability
• Identify training needs and confirm with business
• Use walkthroughs / “day in a life of” to anticipate barriers to adoption
• Engage IT Solution “custodians” early
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Summarise your Change Management 
Activities
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Your takeaways…

• Take a brief moment to capture the key 
questions or actions for the IT change you are 
involved with…
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Questions & comments…


