Livingstones
EMPLOYMENT- RELATIONSHIP - ADVISORS
action positive

Dr. Mike Allan
Associate Director

T 073833 1239

M 0423 126 466

F 07 3832 1546
mallan@livingstones.com.au
Level 14, 340 Adelaide Street
BRISBANE QLD 4000
www.livingstones.com.au

Mike blends decades of practical
commercial experience in multiple
international and cultural settings
with his significant academic
knowledge to provide clients with
insights and solutions to the most
complex organisational challenges.

With a strong belief in the power
of innovation and creativity to
drive peak levels of organisational
performance, he designs and
uses carefully crafted coaching,
assessment, change and
development programs to meet
client needs.

Pragmatic in his approach to every
project, Mike maintains a razor
sharp focus on value, action and
commercial imperatives.

Mike sees his role as working in a true partnership with clients, fully
understanding the culture and history of an organisation and leveraging his
knowledge and expertise to deliver sustainable solutions to organisational
problems, regardless of their complexity.

assessment and development, change management and
employee support services. Mike also delivers coaching, career development
and outplacement services for senior executives.

Mike provides mediation, conflict resolution services and has extensive
experience in the managing of difficult human resource and interpersonal
issues. With extensive facilitation and training experience, Mike has also
assisted clients to develop their strategic human resource planning functions,
provided onboarding services and developed innovative training programs for
executives and managers.

Qualifications
and Memberships
DOccPsych, MSc, CPsych, GENOS

Accredited Facilitator, SHL
Accredited Facilitator

Australian Psychological
Society, British Psychological
Society. Association of Aviation
Psychologists, College of
Organisational Psychologists

£€1am deeply committed
to adding value by
providing our clients with
holistic expert third party
perspectives combined
with a deep understanding
of the science of human
behaviour at work. 773
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